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What if you could build your company based on the brain chemistry
of employees and their individual abilities? Game Intelligence is setting
out to revolutionise how organisations find and develop talent by
predicting performance. CEO Anders Norén tells us more

or any transforming

business, the value of

bringing together high-

performing and engaged

leaders and teams cannot
e understated.

Despite that, attempting to calibrate
what makes certain individuals both
perform wellindividually and dovetail
wellin ateamis an areawhere there
can be a huge variance in both how well
itis done and how itis approached.

But by using cutting-edge
neuroscience techniques and
technology, Swedish startup Game
Intelligence is looking to revolutionise
exactly how organisations find and

develop talent.

The research team, made up of
Karolinska Institutet neuropsychologist
Torbjérn Vestberg alongside
neuroscientists Professor Martin Ingvar
and Associate Professor Predrag
Petrovic, has taken research techniques
normally used for the assessment
and treatment of behavioural and
neuropsychological conditions and
applied theminstead to understanding
performance by using cognitive testing.

They study how the executive
functionsin the frontal lobe of people’s
brains —encompassing abilities such as
problem solving, memory, verbal ability
andimpulse control —helpthemto ®
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carry out their job, both individually
orinteams.

The highest profile cognitive testing
the company has done so far was
with two of the most decorated and
talented footballers of their generation,
former Barcelona and Spain midfield

duo XaviHerndndez and Andrés Iniesta.

The two players spent over a decade
operating at the very top of their sport,
winning everything from the World Cup
and two European Championships
internationally to well over a dozen club
honours each.

The Game Intelligence team sought
to discover how the pair's neurological
makeup helped them maintain their
astounding levels of performance,
utilising testing which is standardised
and normalised for the entire world
population and s scientifically proven
with the highest level of validity.

Game Intelligence CEO Anders Norén

o—— — —————

DIGITAL BULLETIN

believes the studies conducted onthe
two sporting superstars, along with its
scientific testing, showed the potential
of the business and also exactly how
cognitive profiling can help explain
performance.

“The results from that study were
amazing,” says Norén. It gained a lot of
attention from media all over the world
because of the fascinating results. The
researchers had shown to the world
thatthereis a way to better understand
gameintelligence, why someone
constantly shows the ability to be inthe
right place, at the right time and do the
right thing.

“Thefirst study showed that you can
predict,on avery highlevel, success
infootball. The researchers also found
very clear,combinative profiles of the
different positions. And we also realised
you can use this to select, build and
coach teams to perform better, with the
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Transformation means change and change, for
almost all of us, is something we don't like”

coghnitive profile playing animportant
part.”

Butit’s not just footballers and
sportspeople with whom Game
Intelligence has been cooperating; it
has also been working with companies
such as Atlas Copco,H&M and Volvo to
prove the benefits of their workin the
business world.

“What the researchers did was to
correlate the cognitive test results
and the capacity of specific executive
functions with the company’s own
judgment evaluation,” Norén explains.
“There’s some depthin the evaluation of
their managers and coworkers.
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“We found a very strong correlation
between the capacity level of specific
executive functions and what they
considered being a good leader,ora
good manager, with result and goal
orientation.

“Adaptability, stress resilience, team
building...those were other indicators
the scientists looked for and found
strong statistical correlation between
specific brain functions, their capacity,
and these indicators. That's avery
important tool when we work with
businesses, to look at this capacity.It'sa
way of bridging things.

“When it comes to successful teams,
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Facebook to add 1,000 jobs
inIreland this year

Facebook says it willadd 1,000 jobs in Ireland over the course of 2019. COO
Sheryl Sandberg made the announcementin a Dublin speech. Facebook has
60 teams across the capital, County Meath and County Cork. The additions
will take its total workforce in the country to 5,000. The news comes after
Salesforce said it would build a new Dublin campus and create 1,500 jobs.
(22/01/19)

MORE ONTHIS STORY

The Bulletin is our stream of the most relevant enterprise technology news,
aggregated from highly-respected sources and packaged in a short, digestible
format, delivering a simple yetindispensable read.

A one-stop shop for all of the newest major developments of the Fourth
Industrial Revolution, The Bulletin, available at digitalbullet.in, is a vital and
dependable resource for technology professionals.



https://www.digitalbullet.in/event/facebook-to-add-1000-jobs-in-ireland-this-year
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ANDERS NOREN

we do see executive functions that,
between team members, coincide
independently of how high or low they
are but with most teams we've looked
at, they seem to be similar, or the
same, on afew of these functions. But,
inalmost any team, there are also very
clear differences.

Game Intelligence studied some
of the most successful foundersinIT
and life science throughout Sweden,
andin many instances it comes down
to pairingsincorporating a strategic
‘thinker’ and a more focused ‘doer.

Another perspective is that it often
comes down to a more people-
oriented individual along with
somebody who maybe lacks some
interpersonal skills but has the vision to
engender success.

There will often be lots of areas
incommon in a partnership and
then one clear deviation in their
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cognitive skills.Norén describes
there as being “big room’” for very
different profiles working together
inteams, but also strong evidence
exists for complementary profiles
collaborating, providing people that
can accept and create benefits from
the cognitive differences.

In a transformative world where
the very fabric of how businessis
conducted is constantly subject to
change, Game Intelligence’s work
could provide huge value.

“Basically thisis a way of using
modern cutting-edge science to
actually systemise and integrate this
cognitive science into the day-to-day
life of individuals, leaders and teams at
organisations,” says Norén.

“The whole world of business is
going through digitalisationin some
way or another.ln some trades, it’s
dramatic change where digitalisation ®
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We've been a niche
consulting firm with
psychology-led
testing and coaching,
but we're now starting
with the digitalisation
of the complete
process’
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means that many jobs as we know are
disappearing and replaced by new
ones or digital processes. For those
leaving and for those staying, this
often means a huge transformation.

“Transformation means change
and change, for almost all of us, is
something we don'tlike becauseit’s
seldom you who chooses to change.
We are creatures of habit, so thisis
where our tools come in handy.”

Norén says that the things an
individual canunderstand about
themselves, whenitcomesto
how they react to changesinthe
environment and how it causes
themto feel and react, is key to
extracting the most from their ability.
By understanding thison a deep level,
people can much better choose
their environment and situations
where they actually have the best
possibilities to succeed.

“Let’s say that you realise that ‘Okaty,
| don't have the best attention and
memory, then you canfind ways
to compensate by using different
techniques, develop different skill sets
and soon,” he adds.

“As aleader,you canuse thatto
combine the knowhow with the better
understanding of what'sunder the
hood. ' What's actually the capacity
beyond this overt behaviour that
I see, that | want to bring forward
independently of the behaviour
that may make it difficult to lead this
person?’


https://www.youtube.com/watch?v=jbTsBVUKWlE
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“By knowing, respecting and
encouraging the capacity that you
want each person to use, this person
will feel more appreciated and that

candrive transformation and change.

In that kind of environment, you need
more than ever to have the right kind
of leaders with the right abilities, who
can see what’simportant and give
people the leadership, supportand
development they need.

“For example,in software
development you need testers and
they needto be very sharp.Maybe,
the testers don't need to be good at
interacting with people. They don't
need to have avery high levelon
flexibility or attention and memory,
but they need to be extremely sharp
when it comes to correcting and
finding the problems.

‘Companies can make very specific
expert profiles and feel much safer.
When individuals have a certain
capacity inthese abilities, they can do
this specific job very well. You can then
be much sharper and more insightful
inyour recruiting, and in your building
of teams and organisations.

“If you combine that with self-
insight and the ability and support to
complement it then it can definitely
help.”

Amongst allthe science and
learning, Norén has a vision which
is not just to create a bespoke
consultancy; he also wishes to build a
global database of information and

datawhich can be used not just by
businesses but everyone, from elite
sports organisations to universities
and other educational institutions.

“So far,we've been aniche
consulting firm with psychology-led
testing and coaching, but we're now
starting with the digitalisation of the
complete process, from the testing to
the advanced analytics of big data
and also correlation with other data,”
he concludes.

“You know that whatwe can tell
you can be used to improve your
behaviour, toimprove your teamwork,
your leadership, et cetera. Whatis
the outcome? What is the effect?
The action and the outcomeis
very interesting for the future. This
database is what we intend to build
overtime.

“We will have these two (elements
to the business). So far, it's been the
consulting —which will of course
continue. It will be deep, qualitative,
focused on management teams,
leaders, high performers. And then,
we will have the digital business.
That will be broader, for selection or
screening and so on, working with
big data, advanced analytics and
visualisation tools. They will work
nicely together, we think.”&



https://www.linkedin.com/company/game-intelligence-ab/
https://www.gameintelligence.com/
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