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Delivering Excellence

Zinnovate is a new breed of IT and Management Consultancy firm
dedicated to helping global logistic firms reach the full potential of their IT
portfolios. We profiled the innovative organisation and spoke to Hakan
Nilsson as we look for further insight into the company’s success.

t Zinnovate International, the dedicated,

A ambitious and forward-thinking team

believe that being focused is the key

to success. Subsequently, employees

work incredibly hard on servicing only clients in the

global freight industry. With the management team

having cultivated a family feel to the environment,

this is an arena where staff bring impressive

value and the team continuously strives to

develop the edge it can bring to its clients through
transformational technology.

Regarding the company’s approach to undertaking
anew client, the well-qualified team have developed
a successful process which has seen them achieve
excellent customer satisfaction. Hakan kicks off the
discussion by explaining how the team ensures
right from the start that the outcome will meet the
needs of the everyone involved.

“Here at Zinnovate, customers pick us because we
have an impeccable track record of driving global
optimisation in the global freight industry. It is the
combination of our narrow industry focus, coupled
with our unique broad and deep know-how in
advanced technologies, process excellence and
human behaviour that gives us the ability to deliver
‘unfair competitive advantages’ to our customers.

“Essentially, we only accept clients and projects
as and when both parties are fully convinced
of and committed to joint success. The global
transformation projects we undertake are far too
important for our customers to embark on a journey
with a less experienced guide, and we on the
other hand would not risk jeopardising our industry
leading reputation by gambling with our customers
success.”

Discussing the firm’s business strategy, Hakan
goes into further detail about the company’s
overall mission, and talks proudly of the techniques
that staff employ in order to ensure the company
continues to move forwards.

“In making the transformational change from
local to global optimisation, you will only be fully
successful if you holistically embrace the change
across systems, processes and organisation.

“Simply put, our philosophy is that we need to be
the best of the best in IT, Process and Human
Behaviour. We can only maintain that position if we
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are brutally honest on where we stand both in terms
of strengths and weaknesses. Thus, our focus is to
continuously develop our market leading strengths
and in areas where we are not the best we simply
team up with those that are.”

Boasting a worldwide presence, Zinnovate
possesses a global network of 30 Process
Excellence experts called NICE; Network of
Independent Cargowise Experts, which represent
20 countries all around the world. Achieving
great customer satisfaction has meant that
the organisation has been able to build key
partnerships with industry leading IT vendors
WiseTech Global with its superior productivity suite
called CargoWise One. Hakan refers to just some
of the other beneficial long-term relationships that
the team has built which have been critical to the
organisation’s success.

“Crucial to our success, we have a very close
partnership with Xware the provider of superior
integration platform xTrade, which gives us
an enterprise bus offering far better reliability-
performance-price KPI's than anybody else.

“In Blockchain, poised to transform the logistics
industry as we know it today, we have teamed
up with ShipChain and Enigio Time both leading
blockchain platform providers in logistics and
finance respectively.

“Finally, we have teamed up with world leading
behavioural and neuro science experts from
Karolinska Institutet in Stockholm to ensure we
have cutting edge technology also within the area
of human behaviour.”

With technology playing an increasingly dominant
part in the IT sector, there are naturally many
developments which are having an impact on the
industry. Hakan provides us with his thoughts on the
industry at present and explains what challenges
he believes are affecting it.

“The global freight industry is at a tipping point
where Al, RPA (Robot Process Automation) and
Blockchain are set to dramatically transform the
industry. However, given the conservative track
record of the industry, this development risk
becoming a very painful transition for many.

“Importantly, at Zinnovate we understand that it is
the man and machine combination that needs to
move forward in sync. You therefore need to both
understand the enormous potential transformative
technology can bring, and yet at the same time
have a deep understanding of the human brain
and its ‘user manual’ to cleverly drive this man —
machine development to unprecedented heights.”

With the company looking to establish itself as
the leader within the IT sector, it is important that
the firm employs the right staff and employees
which will see it achieve its mission. Hakan gives
his thoughts on what attributes he believes are
essential to achieving success in the industry,
basing his thoughts on what he has seen and who
he has spoken to.

“Speaking with leadership authority Peter Drucker,
you need to both do the right things and do things
right to succeed. Doing the right things however
have become increasingly difficult when the pace
of change is accelerating almost at exponential
speed.

“Interestingly for us, we have joined a network,
Abundance 360 Digital, led by Peter Diamandis
(founder of Singularity University). This gives us
access to world leading scientists and futurists such
as for example Ray Kurzweil (now at Google). Only
if we have access to the best of the best can we in
turn help our customers to make the right choices
when “future proofing” their companies. Peter
Diamandis and his Abundance 360 Digital gives us
invaluable insights.

“On the second aspect of taking the right steps,
we pride ourselves of having a team of doers,
people with a track record of getting the job
done, regardless of the challenges which present
themselves.”

Having discussed what characteristics a company
should hold in order to succeed in the market,
Hakan then goes on to describe in more detail the
challenges and opportunities which the firm has
faced during its time at the company, and how they
have affected the role.

“In my mind, the key leadership role is to attract and
develop the very best people. Everybody wants
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to be part of a winning team, so once you have a
breakthrough and people see that your philosophy
also leads to impressive results, attracting and
developing leading expertise becomes almost a
snowballing self-fulfilling prophecy.

“What pleases me more than anything else is that
we are fortunate enough to have high achievers,
that are also are very passionate about helping
others achieve at increasingly higher levels. There
is really no limit then to what you can achieve as
ateam.”

Regarding the future of Zinnovate, Hakan and
the team have big aspirations and plans to take
the company forwards. Looking to become a role
model in which others follow its recipe for success,
the team look to lead the way in terms of its unique
focus on Return on Competence. He mentions
further what he would like to see the company
achieve in the times ahead.

“Moving forwards, we want to be at the leading edge
of Blockchain as we help the industry to transform,
but importantly, whilst doing this, we do not want to
ever forget that joy, passion and inner satisfaction
of our beloved team members are what matters
most. In terms of expansion, we want to become
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stronger in Asia and the Americas and continue
to deliver ‘unfair advantages’ to our customers
through superior tools and strategies.

“Essentially, success for us would see us
successfully transition from a remarkably effective
start-up to a remarkably successful scale-up.”

In his concluding comments, having already talked
excitedly about what the future holds for Zinnovate,
Hakan signs off by stating what developments he
foresees within the surrounding industry, and what
the firm will do in order to adapt to these, although
he is confident that the team will adapt accordingly.

“It is important to consider that 30 years ago, the
global freight industry had three assets to play with:
People, Processes, Systems. This still holds true
but underneath there is a very dramatic change
where it used to be almost all about people and
its rapidly becoming almost all about systems and
advanced technology.

“In the future you either are at a lead with
Blockchain, Al and RPA or you are not at a lead at
all. Darwin said it. We live it. The most adaptable to
change survives.”
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